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	Place:
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	Attending: 
	Board: Sam Davidovich, Ed Kalvins, Henrik Mjoman, Indra Sproģe-Kalviņa, Daiga Štendenberga
Audit Committee: Arvids Godjuks, Dzintra Renigere, Jan Welitz

	Absent:
	

	Chair:
	Ed Kalvins

	Minutes:
	


1 Minutes of Meeting:
1.1 Appointment of Secretary for the purpose of taking minutes of the board meeting. 
1.2 previous minutes: MR-1702 
2 Finance and Administration
2.1 Financial report update
2.1.1 Financial report for December, 2016
2.1.2 Financial report for January, 2017
2.1.3 Financial report for February, 2017

2.1.4 Financial report for March, 2017
2.1.5 Audit Committee recommendation regarding membership fee payments and anniversary dates.

2.1.6 Compensation issues
2.1.7 Next year’s budget
2.2 Organizational Issues

Proposal regarding inviting Inta Cinite to the Board.
2.3 Communication – CanCham Workplace
2.4 Business Development

3 Statutes
3.1 Changes to Statutes
· Proposed changes are to be submitted by JL and ISK.

3.2 Ethics Committee Regulations

4 Membership
4.1 Report on membership
4.2 Membership Levels
4.2.1 Senior Corporate membership level with a fee 500 EUR level.

4.2.2 Review of membership categories and associated fees
4.3 Work groups – leaders and activity
5 Audit Committee
5.1 Audit Committee - elect a chairperson and secretary, and provide requirements of the Board.
5.2 Write guidelines.

6 Annual General Meeting

6.1 Minutes / Approval
7 Events

7.1 CanCham Events Schedule – should we continue with the current frequency of events

7.2 Upcoming Events
7.2.1 Rail Baltica

7.2.2 Celebrating Canada

7.2.3 Canada Day

7.2.4 Thanksgiving

7.2.5 Christmas

8 Other Business
9 Next meeting
10 Closing 
