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1 Minutes of Meeting:
1.1 Appointment of Secretary for the purpose of taking minutes of the board meeting. 

EK appointed.

1.2 Previous minutes: MR-1703 Approved as written
2 Finance and Administration
2.1 Financial report update 

2.1.1 Current Financial position

	
	31.08.2017

	Cash on hand
	115,41

	Cash in bank
	955,72

	Total cash available
	1 071,13


Expenditure and income details available to the Board and Audit Committee at 

https://drive.google.com/drive/folders/0B0j32FLBHXf9YXNxakhLS01IaDQ 

2.1.2 Compensation issues / Sustainability

· DS-06.04.17 Compensation / Sustainability committee. Remuneration for bookkeeping and administrative services: 
2.2 Business Development

2.2.1 Canada Trip: 

· Budget for trip – 650 EUR for travel and 800 EUR for reception approved. Additional expenses to be submitted as expense report for approval.
· Board introduced to scheduled meetings and agenda.

3 Statutes
3.1 Changes to Statutes
· ISK-06.04.17 Provide changes – complete
· To be submitted to AGM for approval.

3.2 Ethics Committee Regulations

· Board-06.04.17 – no change.
4 Membership
4.1 Report on membership
4.1.1 ISKU Baldai Filiāle, represented by Aidas Barkauskas and Dace Ernstsone, wishes to join the CanCham as a corporate member. Approved on 03.04.2017 by EK, HM, ISK, DS

4.1.2 All Logo Chocolate (Luxus Chocolate), represented by Ilze Eisaka, wishes to join the CanCham as a business member. Approved on 03.05.2017 by EK, HM, ISK.
4.1.3 Kalupe (Tālis Kivlenieks) wishes to join the CanCham as an individual member. Approved on 08.05.2017 by EK, HM, ISK, DS

4.1.4 Vladimirs Čamāns, wishes to join the CanCham as a business member. Approved on 30.05.2017 by EK, HM, ISK.

4.1.5 Abens Konsultants, represented by Aija Abens and Ēriks Mikelšteins,wishes to join the CanCham as a business member. Approved on 01.06.2017 by EK, HM, ISK.

4.1.6 JLB Consulting represented by John Ivar Lundberg, wishes to join the CanCham as a business member. Approved on 06.08.2017 by EK, HM, DS.

4.1.7 SIA ĢIMENES ĀRSTA ANDRA LASMAŅA KLĪNIKA “Alma” represented by Andris Lasmanis, wishes to join the CanCham as a business member. Approved on 07.08.2017 by EK, HM, ISK

4.1.8 MON Projekts, represented by Maris Vinklers and Oskars Berzins, wishes to join the CanCham as a corporate member. Approved on 08.08.2017 by EK, HM, ISK

4.1.9 LaNoDe, represented by Ståle Godø, wishes to join the CanCham as a business member. Approved on 06.09.2017 by EK, HM, ISK, DS.

4.2 Membership Levels

4.2.1 Review of membership categories and associated fees – no change at this time. Discuss at AGM.
4.3 Work groups – leaders and activity
4.3.1 EK advised that most Work Group leaders are not active and not responding to communication by e-mail. To be discussed at AGM

5 Audit Committee
5.1 Audit Committee - 06.04.17 - elect a chairperson and secretary, and provide requirements of the Board. Complete
5.1.1 AG elected as chairman, DR as secretary.

5.2 Audit Committee - 06.04.17 Write guidelines.

6 Annual General Meeting

6.1 Question raised as to voting procedures, particularly as it applies to officers of the CanCham. It was noted that according to the Law on Associations, the AGM must vote on open voting or secret ballot. The presidium of the AGM will be informed accordingly, and EK will explain to the membership the choices available.

6.2 RD and ISK will meet before the AGM to prepare ballots.

6.3 A list of members in good standing is to be provided in order to determine who has the right to vote.
6.4 The agenda for the AGM was presented to the Board and approved.
6.5 The candidates list for the AGM was presented to the Board and approved.

6.6 The annual report for the CanCham was presented to the Board and approved.
6.7 The 2018 budget for the CanCham was presented to the Board and approved.

6.8 The notification for the AGM along with the agenda, annual report, 2018 budget, statute changes, candidate list and Audit Committee Report is to be sent to members on September 11th, 2017

7 Events

7.1 The CanCham Christmas is to take place on December 8th, 2017 at the Radisson Latvija in support of Nac Līdzas. 
7.2 Other events will be set after the AGM.

7.3 A seminar by R Birojs is to be organized in the near future.
8 Other Business
None
9 Next meeting
Not set.
10 Closing 
20.30
