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1 Minutes of Meeting:
1.1 Appointment of Secretary for the purpose of taking minutes of the board meeting. 
1.2 Previous minutes: MR-1704 

2 Finance and Administration
2.1 Organization of the Board

2.1.1 Responsibilities of Board members

2.1.2 Canadian representative

2.2 Financial report update 

2.2.1 Current Financial position

	
	30.10.2017

	Cash on hand
	

	Cash in bank
	

	Total cash available
	


Expenditure and income details available to the Board and Audit Committee at 

https://drive.google.com/drive/folders/0B0j32FLBHXf9YXNxakhLS01IaDQ 

2.2.2 Compensation issues / Sustainability

· DS-06.04.17 Compensation / Sustainability committee. Remuneration for bookkeeping and administrative services: 
2.3 Bookkeeping and Administrative Services contract

2.4 Business Development

2.4.1 Canada Trip
2.4.2 Strategy 2018
3 Statutes
3.1 Ethics Committee Regulations

· Board-06.04.17 – no change.
4 Membership
4.1 Marketing and Promotion / Commissions policy

4.2 Report on membership
4.3 Membership Levels

4.3.1 Review of membership categories and associated fees –.
4.4 Work groups – 
4.4.1 Review of system and members
4.4.2 Promotional initiatives

4.4.3 Press

4.4.4 Focus Group sessions
5 Audit Committee
5.1 Audit Committee - 06.04.17 Write guidelines.
6 Annual General Meeting

6.1 Minutes / Approval
7 Events

7.1 Review of past events

7.2 The CanCham Christmas is to take place on December 8th, 2017 at the Radisson Latvija in support of Nac Līdzas. 
7.3 A seminar by R Birojs is to be organized in the near future.

7.4 Program for next year

8 Other Business
8.1 Alan Amron's offer to write about innovative CanCham businesses in Dienas Bizness
9 Next meeting
10 Closing 
