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Introduction

« As Contracting Officer, | provide procurement, materiel
management, contracting and financial management
advice, support and oversight related to the procurement of
goods and services for Task Force Latvia;

» Task Force Latvia contracts a variety of services including:
Hotel, Transportation, Food, Conference room, Phone,
Internet; and

» Task Force Latvia doesn’t contract military items like
ammunition, weapons.
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Introduction Continued

* The department is committed to respect and apply
Treasury Board of Canada Secretariat contracting policy
statement which states that government contracting shall
be conducted in a manner that will:

— Stand the test of public scrutiny in matters of prudence and probity;
— Facilitate access;

— Encourage competition, and

— Reflect fairness in the spending of public funds.

« Competition is the norm. Therefore, as often as possible,
the Contracting Authority must request quotes.
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Contractor Screening: first step of the
contracting process

* All new vendors must need to be vetted prior to
entering into a contact;

* An internal service will then have the companies vetted
by the Latvian Police and will advise via email if there
are any security concerns with the contractor;

» Just because a company is vetted and cleared does
not mean the employees are...any employees that
require access to a Latvian National Armed Forces
(LNAF) establishment will need additional vetting; and

« Contractor screening is performed by LNAF.

UNCLAS/FOUO



Force opérationnelle LETTONIE NATO/FOUO

Simplified Contracting Process

TFL
Identifies Requirement
TFL
Writes a Statement of Work

Up to 250,000 Euro; Above 251,000 Euro;
The contract is processed The contract is processed by Public
locally Services Procurement Canada

Bid
Solicitation Package

Quotes & Bid Evaluation
Must be lowest cost & meet criteria

Contract
Awarded
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Simplified Contracting Process Continued

 What is the Government Electronic Tendering Service
(GETS)?

— GETS is the Government of Canada's tendering system which allows
suppliers to search for bid opportunities online. This service is available on

the Tenders mini-site.

 Who uses the Tenders mini-site?

— Federal departments and agencies must use the Tenders mini-site to
advertise their requirements subject to any of the trade agreements (some
use it as well for other requirements).

— Suppliers use the Tenders mini-site to view and access bid solicitations and
search for bid opportunities.

* What are the thresholds for publishing bid opportunities on

the Tenders mini-site?

— The Government of Canada is a signatory to various trade agreements, and
these have an impact on procurement activities. Bid opportunities above
the dollar thresholds of the trade agreements are published on the Tenders
mini-site
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Simplified Contracting Process Continued

* The table below summarizes the thresholds in the
three leading trade agreements. Please note that these
thresholds are periodically revised and are subject to
change.

— Trade Agreement Dollar Threshold - Effective January 1, 2016

Agreement Goods Services Construction

North American Free
Trade Agreement $28,900 CAD $89,600 CAD $11,600,000 CAD
(NAFTA)

Agreement on Internal

Trade (AIT)

World Trade
Organization
Agreement on
Government
Procurement (WTO-

AGP)

$25,000 CAD $100,000 CAD $100,000 CAD

$221,400 CAD $221,400 CAD $8,500,000 CAD
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Statement of Work

* Enables all potential bidders to clearly understand the
requirements

 Allows potential bidders to accurately cost their offering
or proposal

* Provides a solid foundation for the remainder of the
contracting or procurement process (from evaluation to

close-out)

» Allows the government and the supplier to assess their
performance

* Reduces the possibility of claims, disputes, and
change

UNCLAS/FOUO
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Solicitation Process

* The Contracting Officer is responsible for find, contact
suppliers in relation to needs of Task Force Latvia;

» Suppliers can be found by using, but not limited
sources, as follows:

— Internet;

— Phone;

— List provided by Latvian National Armed Forces;
— List provided by in current portfolio;

— Contact provided by current contractors.

* A Request for Quote (RFQ) or Request for Proposal
(RFP) is used in a competitive process to solicit
quotations/proposals for price and delivery from
suppliers for the identified service.
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Bid Evaluation Process

The Contracting Authority is responsible to:

* Ensure that the Technical Authority evaluates all quotes
received against the requirement and any evaluation
criteria that were provided in the Request for quote, except
for the financial evaluation;

 Document the reason in the file if a quote is deemed to be
technically non-compliant;

« Evaluate all quotes acceptable by the Technical Authority
to determine the winning bid;

* Notify the unsuccessful bidders (letters to unsuccessful
bidder); and

Unsolicited Bids, or unsolicited proposals will be not
evaluated.
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Standard Clauses and Conditions
&
Applicable Laws

o Standard Clauses and Conditions

— All clauses and conditions identified in the Contract by number, date
and title are set out in the Standard Acquisition Clauses and
Conditions Manual issued by Public Services & Procurement
Canada

* Applicable Laws

— The Contract must be interpreted and governed, and the relations
between the parties determined, by the laws in force in Ontario
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Method of Payment
Monthly Payment

« Canada will pay the Contractor on a monthly basis for
work performed during the month covered by the
iInvoice in accordance with the payment provisions of
the Contract if:

— An accurate and complete invoice and any other documents

required by the Contract have been submitted in accordance with
the invoicing instructions provided in the Contract;

— All such documents have been verified by Canada; and
— The work performed has been accepted by Canada.

* The contractor accepts to be paid using the following
Electronic Payment Instrument:
— Wire Transfer.
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VAT Exemption procedures for CAF in Latvia
Exemption Letter from Latvian MOD

K. Vakdemara jela 10012, Riga, LV-1475; tlr: 67210124; fakss: 67212307; &-pusts: kancelejsi@med gov.Iv; www.mod gov Iv

Kanidas Apvienoto spéku $tibam Eiropd

LEMIIMS Nr. 1.PVNA/2017

Par tiestbam lietot akctzes nodokfa un pievienotds verttbas nodokfa
atbrivojuma sertifikdtu bez apstiprinaSanas

Atsaucotics uz Kanadas Ap\iumo spéku Stiba Eiropd (Joint Task Force Europe
Headquarters) 2017. gada 24. maija véstuli Nr.7000-1 (J8) un pamatojoties uz Latvijas
chubhkas Muusuu kabineta 2012. gada 18. decembra nolclkumu Nr. 908 meba. kada

as vértibas nodok|a 0 p llkml pteéu un i kas

stucgu dlplmmuskajlm un | larajam  parsta plauti _;am orgmumuarn.
Eiropas Savienibas institiicijim un Ziemelatlantijas liguma izicijai (NATO), un kirtiba,
kidi  atmaksd akcizes oodohli pwr Lutvijus  Republikd  icg@dfwjam  akelzes precem™
753 apnk!puntlu. Latvijas Republikas Awsudzlbu mlms(nja piedkir Kanidas Naciondlis
un Kandidas b iestbas lictot akceizes nodokja un

goncwenom vétmm nodokla atbrivojuma sertifikitu bez apstiprinasanas uz laiku lidz 2018. gada

jinijam

Kanadas Naciondlés aizsardzibas departaments un Kanddas brugotic speki var lictot

akclns nodokla un pnevnnolh wen‘ibas nodokla albmxuuma semﬁkﬂlu bez apstiprini%anas, lai
jam vajadzibim wo cit@n
Elmpas Savmﬂm dalb\:lsum, legAdmos pteces no akci‘m pre¢u noliktavam Latvijas

Republiki, ki arf iegaditos preces un pakalp
/%/l Garisons
//

1. Spegde, 67335278
ot sgomge@mod g lv

LANISTRY OF DEFENCE OF THE REPUBLIC OF LATVIA

iRk VM Sar., Riga, LV-1473; Latvia; phone: +371 67210124; fic: +371 67212307;
c-man)- kamodkejiimed gov Iv; wwwmod govJv

Joint Task Foree Europe Headquarters

DECISION No. 1-PVNA/2017

Rights to use the Excise Duty and Value Added Tax
exemption certificate without approval

With reference to the letter of Joint Task Force Europe Headquarters No. 7000-1 (J8), dated
24 May 2017 and on the basis of the subparagraph 75.3. of the Cabinet of Ministers Regulation
No. 908, dated 18 D ber 2012, “Proced for the Application of Zero Per Cent Value
Addcd Tlx Rate to lhc Supplv or Goods and Services meded to Diplomatic and Consular

i pean Union Institutions and the North Atlantic Treaty
Organisation (NATO), and Procedures for the Refund of Excise Duty for Excisable Goods
Purchased in the Republic of Latvia™, the Ministry of Defence of the Republic of Latvia grants
to the Department of National Defence of Canada and the Canadian Armed Forces the right to
use the Excise Duty and Value Added Tax exemption certificate without approval till 30 June
2018

The Department of National Defence of Canada and the Canadian Armed Forces may use
the excise duty and value added tax exemption certificate without approval 1o purchase goods
and receive services for the official use in another member state of the European Union, to
purchase excisable goods from excise duty h inland and 10 purchase goods and receive
services inland free of value added tax and excise duty.

Sincerely,

1. Sprigge, 67335278
nta.sprngs@mod gov. v

Task Force LATVIA




Force opérationnelle LETTONIE NATO/FOUO

Exemption certificate

VAT AND EXCISE DUTY EXEMPTION CERTIFICATE ()
(Direcsve 2005/112/EC - Aticke 151- ana Directive 2008/113/EC - Artcie 13)

EURCPEAN UNION

rﬂﬂm

[T EDTECE BO0VIRCIVDUXT
Oesigratcarame

(3) VAT/excise number of tax reference number
B Infrmetcn concerming the 9003 870IDr senices

Past coce, piace xS

Detsled cescronir f the goocs /
(Hos?) Member Stme andice senices & (or reference & Guartsy or Number Ve nm’:‘ot:r“u
e atached order oo

veleperent | Tomslvave

Tty amcutt

OF THE HOST MEMBER ITATE
3. DECLARATION BY THE ELIGIBLE INETITUTION OR PERION Tre described I bax S meets.
The eigidie insth.ticn or Inchicua! ©© hereby deciares
= et the 9oods BNGDT senices set out In box S are imended & O sceaty 0 whoagamtyct

0 %rthecficel use of O forthe pesonsl use of e CoNCIONS for exemoton hom VAT andior excise duty.
O s%repn cipiomels mason O smerber of 8 foreQn dpiometic mission
O 8%reign comsuler representaton O ameTber of 3 foreQn consular recresentston
O 8 Eurpesn body to which the Protocol

cn the pvieges 8°d mmunites of the
Eurcpesn Uricn acoles

anInematorg oganzaticn

?ﬂbum%ﬂm * 7. PERMI S 310N TO DI 3PEN 3E WITH THE 3TAMP UNDER BOX @ (only In cace of exemption for official ute)
(NATO force) By iatter N
e armed forces of e Unied Kngdom Detes
stationed In the sand of Cyons
Oesigraten of eigiie Instiutcn
sty
Competent suthorty In host Member State:

(cesQratcn of the IPSItS07) (see box &) Cispensed *om e 0PSO uncer Bax § &S Sttarn stave

(%) trat the goodS andicr senices described at box § COmEYy wih the conditions and imitations agpicatie 10 the exempton In the
rost Memder Stste mengoned In dox 1, and Place dee

(22 DRpthe Informanion sdove I furmished In 9ood tem e
s 3
Tre eigbie FS1t0n or INIVIT.al eredy undertakes & cay to the Member Siste Fom Which e QOods were dBostched or fom (1) Delete 23 sporoorsme.
Which the GOOCS 87010 services wee supolied, e VAT andior extise duty whCh weud be due If the GOOSS Bnatr senvices A (2 Piace 8 cross In the sppropriste bax.
Gt CompYy With the CondiBions Cf exempton, of F the 9O0GS BNGITr SeNVIces were ct used In the marner inmended.
(3) Oelete space not used. Tris ONQEICN 8150 acpiles If Crder forms are sRacred

(€) Goods snaior senices not eigidie Shouks be Celeted In Bax § on e aRached crder om

Place, dste 2gnsture

4. STAMP OF THE B0OY (In cace of exempiion for perconal uce)

Pace, cste
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Latvian MOD Point of Contact

* Inta Springe

NodroSinadjuma stratégijas nodalas vecaka eksperte

NODROSINAJUMA UN AIZSARDZIBAS INVESTICIJU
POLITIKAS DEPARTAMENTS

_atvijas Republikas Aizsardzibas ministrija
K.Valdemara iela 10/12, Riga, LV-1473, Latvija

Talr.: (+371) 6 7335278, Fakss: (+371) 6 7229150
E-pasts: Inta.Springe@mod.gov.lv, www.mod.gov.lv
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QUESTIONS?
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